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I-Net Strategy
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I-Net Strategy

* Better security, speed, and scalability
e Future-proof for speed upgrades
Additional conduit and dark fiber available to lease

Saves on long-term costs

Attractive for future investment

BROADBAND POLICY



Santa Ctu‘% |

Conet Ry

- N

Legend |
-t 3 =3 Scenario One Site *
: @ Scenario Two Site '

Other City Connected Site
== New City Fiber
Economies Available

Scenario Two

\_ W,




H

Santa Cru ’

.,

Legend
Scenario 1

. Scenario 2

Other

w= New City Fiber
Economies Available

Scenario Two



I-Net Strategy

e 12.6 miles of fiber

o 27 City sites

e Estimated $2.2 Million

e Cash flow positive by Year 3

e Under staff review and project transition underway
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Pavement Life Span Policy

* Works best with large-scale projects & ample time to notify
e Administrative approval

 Map and label conduit and equipment in the public right-of-
way

* 4G/5G small cell installations still rely upon fiber optic
pathways
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Recommendations

* Motion to accept I-Net Strategy update

* Resolution to approve Trenching in City Rights of Way:
Pavement Life Span Preservation City Council Policy 28.2
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