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Central Coast 
Broadband 
Consortium 3 year 
project
• Priority is infrastructure and 

economic development.
• Funded by CPUC.
• Assist with grant applications.
• Broadband asset inventory.
• Model policy development.
• Continuing vision and roadmap 

for broadband development.
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Core policies, practices 
identified and evaluated

Goal is to make broadband a 
routine policy consideration and 
planning element

• Broadband requirements for new development, renovations
• Prioritizing broadband as a planning criterion
• Commercial/industrial vs. residential
• Anticipating and accommodating future needs

• Broadband conduit in CIP, public works, 
transportation projects

• Open trench policies
• Right of way and encroachment policies
• Conduit, pole, site leasing
• GIS integration

• Wireless site, towers and antenna policies
• Environmental and aesthetic issues

• Telecommuting
• Public services and digital inclusion
• Digital literacy and workforce 

development
• Systems interoperability, open data 

programs



Santa Cruz County 
adopting broadband 
policy

• Moving responsibility to Public 
Works.

• Broadband infrastructure subject 
only to encroachment process, 
like other utilities

• “Dig once”, infrastructure 
standards, shadow conduit.

• Model for region and state.
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Mapping leads to muni 
broadband projects

Watsonville replacing Charter 
fiber, Salinas considering loop



UCSC-led 
middle mile 
project
Industrial grade fiber 
route:
Santa Cruz -
Watsonville -
Castroville - Salinas -
Chualar - Gonzales -
Soledad



Six last mile projects for 
three counties

Redshift in Chualar, Surfnet in 
Santa Cruz & Monterey, 
Pinnacles Telephone in San 
Benito, Etheric region-wide




