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PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA

Communications Division RESOLUTION T- 17544
Broadband, Video and Market Branch December 1, 2016

RESOLUTION T-17544: Approval of funding for the Rural and Regional Consortia
grant applications of the North Bay/ North Coast Broadband Consortium, Central
Sierra Connect Broadband Consortium, and the Los Angeles County Regional
Broadband Consortium in the amount of $1,099,000.

I. SUMMARY

This Resolution approves grant funding in the amount of $1,099,000 from the California
Advanced Services Fund (CASF) Rural and Regional Urban Consortia Account
(Consortia Account) for the grant applications of the North Bay/ North Coast
Broadband Consortium (NBNCBC), Central Sierra Connect Broadband Consortium
(CSCBC), and the Los Angeles County Regional Broadband Consortium (LACRBC).
These three projects will further broadband deployment, access and/or adoption in their
regions.

By furthering broadband deployment, access and adoption, these projects are expected
to enhance public safety in the North Bay/ North Coast, Central Sierra, and the
associated areas of Los Angeles County in the event of fire, flooding, and earthquakes.

II. BACKGROUND

On June 23, 2011, the Commission adopted Decision (D.) 11-06-038, which implemented
the provisions of Senate Bill (5B) 1040 (Padilla, Stats 2010, Chapter 317) relating to the
CASF consortia program and outlined the application and filing process for the
program. On September 2, 2015, the Governor signed Assembly Bill (AB) 1262 (Wood,
Stats 2015, Chapter 242) that reallocated $5 million from the CASF Broadband
Infrastructure Revolving Loan Account to the CASF Consortia Account, thus making
additional funds available for consortia activities. Prospective applicants were invited
to submit new proposals on January 29, 2016. The recent application process is
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consistent with D. 11-06-038, with the addition of a performance review for applicants
with prior Consortia grant experience.

ITI. APPLICANT REQUEST

On January 29, 2016, NBNCBC, CSCBC, and LACRBC submitted grant applications for
CASF Consortia funding.!

Applicants

NBNCBC represents Marin, Mendocino, Napa and Sonoma Counties. NBNCBC
received approval for a $250,000 Consortia Account grant in June 2014 (Resolution T-
17445). The program ended in June 2016.2 NBNCBC’s prior consortia grant funded
activities included: community and policy maker outreach, coordination with anchor
institutions, initiation of countywide broadband planning for each of the four counties,
verifying level of broadband service in priority areas, and updating the inventory of
available adoption resources.

CSCBC represents Mariposa, Tuolumne, Calaveras and Amador counties, as well as the
western side of Alpine county. CSCBC received approval for a $450,000 Consortia
Account grant for a three-year program (Resolution T-17355). After one year extension,
the grant ended in November 2015.> CSCBC’s prior consortia grant funded activities
included: identification of viable projects aimed at increasing access to unserved and
underserved areas; promoting adoption of broadband for the disadvantaged
populations;* and providing opportunities for access and educational assistance
through training programs and neighborhood information centers.

LACRBC received approval in December 2011 for a total of approximately $2.3 million
from the Consortia Account for a three-year program (Resolution T-17349). After a six
month extension, the grant ended in June 2015.> LACRBC contained five sub-regions,
known as: Central /West Los Angeles, Gateway Cities, San Fernando Valley, San
Gabriel, and South Bay. LACRBC'’s prior consortia grant funded activities included:
outreach at town hall and community events, internet classes and workshops, holding
computer lab access hours, and facilitating wifi access to residents, businesses and their
customers.

! Fifteen applications were submitted by January 29, 2016.

* Approximately $174,000 in total expenditures has been requested/paid apart from summit expenses.
? Approximately $423,000 in total expenditures has been requested/paid apart from summit expenses.
* It included those who are retired, out of the workforce, and/or never having to use a computer.

> Approximately $2,287,000 was requested/paid for all expenses including summit expenses.
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Proposals

NBNCBC requests $250,000 for a two-year program. Specifically, NBNCBC proposes to
focus on planning and funding broadband infrastructure development. For example,
NBNCBC will focus on identifying funding for expanded broadband into unserved and
underserved areas of Marin County. In Mendocino and Sonoma Counties, NBNCBC
will continue infrastructure planning work, including vetting, particularly last-mile
plans, with community stakeholders. NBNCBC proposes to test available speeds of
wireline and fixed wireless networks in Napa County, and work with broadband
service providers for the development of last mile plans.

CSCBC requests $250,000 for a two-year program. CSCBC proposes to continue to
focus its efforts on adoption, outreach, education and access-related activities to close
the digital divide. Specifically, CSCBC proposes to assist local Internet service
providers (ISPs) with their promotional and infrastructure build-out plans; educate and
promote broadband needs for the region’s rural communities;® and enhance its
education and adoption activities by replicating the recently developed Coach & Learn
Computer Training Program” designed to attract people in the community with limited
or no previous computer skills.

LACRBC initially requested $1,499,222 for a two-year program in its five sub-regions.
Generally, the five sub-regions requested funding for similar activities: printing and
distribution of outreach and educational materials, community events, carrying out
demographic surveys, workshops, classes, and open computer labs. One activity, only
proposed in the South Bay sub-region, was to map existing broadband infrastructure/
speeds related to local businesses and then survey local businesses.

IV. NOTICES

On February 18, 2016, CD posted a list of applications received on the Commission’s
CASF Consortia Account webpage,® and sent email notices regarding the proposed
projects to its CASF Distribution List.

% CSCBC will provide educational and promotional activities through Consortium newsletters, reports to Board of
Supervisors, collaboration with economic development entities, business community, schools or other partners.

7 The Coach & Learn Computer Training Program is a collaborative approach undertaken by a stakeholder’s group
comprised of people from the county superintendent’s office, county library, a job-training agency, the local
community college and a community action agency. It was launched in Tuolumne County in January 2016.

¥ http://www.cpuc.ca.gov/General.aspx?id=908
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V. PROJECT REVIEW

A. Project Eligibility

NBNCBC, CSCBC, and LACRBC applications are eligible because they meet the
minimum criteria established by D.11-06-038 and CD’s review of how efficiently and
cost-effectively previously granted Consortia funds were spent as a basis for awarding
any new and/or additional funding.

B. Project Criteria Evaluation

Proposals from previously funded Regional Consortia were considered in the context of
past performance in implementing NBNCBC’s and LACRBC’s Action Plan and Work
Plan. Additionally, CD evaluated all proposals with respect to the criteria defined in
D.11-06-038, Attachment G, Scoring Criteria. The criteria includes: (1) Work Plan, (2)
Action Plan, (3) Budget, (4) Regional Consortium’s/Members Experience, and (5)
Regional Consortium Representation and Endorsements. CD’s evaluation of these two
projects is summarized below.

Past Performance

NBNCBC used its resources to engage residents, businesses, public agencies, and policy
makers regarding the value of broadband infrastructure. NBNCBC also carried out
ground-truthing® of existing internet service in priority areas and commenced efforts to
establish a county-wide broadband plan for two counties, producing conceptual
designs. NBNCBC further assisted with three infrastructure grant proposals (two were
awarded)'?, as well as feasibility study for new middle mile segments, conducted an
assessment of adoption resources and needs for two counties, and participated in
establishing a computer literacy lab in Marin City.

CSCBC used its resources to launch an online data collection program, Map Your
Speed and BIP; offer digital literacy classes in small groups; and conducted outreach to
the disadvantaged populations.!!

LACRBC’s sub-regions conducted community meetings for public outreach and
education related to digital literacy. They also provided internet literacy classes and
workshops on topics such as Telehealth, using the internet to look for work and

? For example, using mobile-based applications to compare actual speeds to advertised speeds.

12 See Resolution T-17523, dated July 26, 2016; see also Resolution T-17524, dated August 25, 2016.

' CSCBC has reached out to those that are in the food bank line, the elderly shut-ins, the unemployed, and families
with children in the school lunch program.
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banking, and held open computer labs in their respective communities. The sub-
regions further helped individuals subscribe to low-cost internet services, informed
policy makers of their efforts, handed out broadband literature and outreach material,
and collected demographic data from class and event attendees. One sub-region, South
Bay, worked to set up wifi connections in some businesses areas and three senior
housing centers.

During the previous grant cycle, the Fiscal Agents for NBNCBC, CSCBC, and LACRBC
tiled appropriate documentation with reimbursement requests, and fulfilled other
consortium-related responsibilities.

Work Plan

NBNCBC’s Work Plan contains discrete, clear tasks and deliverables, with acceptable
timelines for completion (see Appendix A). The Work Plan is directly related to the
Action Plan and its goals. For example, Mendocino and Sonoma counties began
conceptual designs for Broadband Strategic Plans during the prior grant cycle. They
propose to continue the development of countywide plans and last miles plans,
including holding community meetings for public feedback.

CSCBC’s Work Plan contains discrete, clear tasks and deliverables, with acceptable
timelines for completion (see Appendix B). The Work Plan is directly related to the
Action Plan and its goals. For example, CSCBC plans to reach out to at least one ISP
each quarter to assist them with promotional activities and identification of
neighborhoods in the region suitable for potential build-out.

LACRBC’s Work Plan contains discrete, clear tasks and deliverables, with acceptable
timelines for completion (see Appendix C). Activities itemized in the Work Plan are
consistent with the Action Plan. For example, the Work Plan implements the Action
Plan goals of: providing classes and public access to computer labs to residents.

Action Plan

NBNCBC provided a clear Action Plan consistent with program requirements defined
in D.11-06-038.12 For example, NBNCBC proposes to primarily focus on infrastructure
planning, wherein counties will engage in last mile and financial planning, as well as
ground truthing broadband services levels. These are consistent with the “core
responsibilities” outlined in D.11-06-038.

12 NBNCBC provided revised Action Plan and Work Plans to CD, dated 9/15/2016.
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CSCBC provided a clear Action Plan consistent with program requirements defined in
D.11-06-038. CSCBC proposes to assist local ISPs with their promotional and expansion
plans, and to increase digital literacy in the rural by building upon successes of the
Coach & Learn Program. These are consistent with the “core responsibilities” outlined
in D.11-06-038.

LACRBC provided a clear Action Plan consistent with program requirements defined
in D.11-06-038. In its Action Plan, LACRBC proposes to promote adoption by
providing internet subscription options, holding community meetings/events, by
providing classes and workshops, as well as distributing literature on digital access and
internet resources. These are consistent with the “core responsibilities” outlined in
D.11-06-038.

Budget

NBNCBC proposed a $250,000 budget for two years. Based on CD staff’s review of the
Action Plan and Work Plan, CD staff determined that the budget is reasonable for the
tasks proposed and should be adopted.

CSCBC proposed a $250,000 budget for two-years. The budget includes $1,000
funding®® for the recognition of community volunteers assisting in the Internet training
classes. The acknowledgement and recognition of volunteers’ commitment and efforts
have merits but the funding of these activities is inconsistent with the use of Consortia
Account’s grant funds set forth in D. 11-06-038.1* Therefore, CD statf determined that
the budget should be reduced by $1,000 to $249,000

LACRBC initially requested a budget of $1,499,222 for a two-year period.
Subsequently, one of the sub-regions (San Gabriel Valley) chose not to reapply for
funding ($295,200 originally requested). In addition, LACRBC and CD staff worked
together to reduce the proposed budget to $600,000 for a one-year program, since this
consortia grant cycle is constrained by available funds, which must be divided by all
successful applicants and the cost of state operations.'® Based on CD staff’s review of
the revised Action Plan and Work Plans, CD staff determined that the budget is
reasonable for the tasks proposed and should be adopted.

" 1t includes $500 for Year 1 and $500 for Year 2.

' See pages 11-12 of D.11-06-038.

' The most recent budget allocation is $5,000,000, which must include not only expenses related to consortia
program operational costs, but also those related to summits and state operations such as staff costs directly
associated with the administration of the account, indirect personnel costs allocated to CASF, staff travel costs,
contract and personnel services for audits, pro-rata interagency cost, and mobile telephony services allocation costs.
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Regional Consortium’s/Members’ Experience

NBNCBC and its members have experience with community groups and have
demonstrated success in helping to extend broadband networks to public agencies, and
to secure funds for broadband deployment in the region.!® They have also had success
in building regional, collaborative broadband related efforts. Members have direct
experience with managing broadband services at libraries. Members have worked with
culturally and linguistically diverse communities.

CSCBC’s membership includes stakeholders and businesses that have experience and
success in helping to achieve broadband deployment in the region. Member
organizations also have worked with a culturally and linguistically diverse community.

LACRBC has had direct experience with adoption efforts. LACRBC has also run
programs in collaboration with or through community organizations, and has held
computer literacy classes and telehealth workshops. LACRBC has also worked with
culturally and linguistically diverse communities with coordination between sub-
regions across the very large Los Angeles County region.

Regional Consortium Representation and Endorsements

NBNCBC is organized as a “confederation” of four counties, with the Oversight
Committee consisting of one supervisor from each county. Each county has its own
committee or task force that interacts with the respective local decision makers and the
community to develop and implement the county Work Plan. CD received four
endorsements from county governments, and nineteen endorsements from K-12 and
post-secondary educators, public agencies (including water, emergency services and
fire protection), community organizations and health clinics, business associations, and
a landowner association.

CSCBC representation includes local city and regional government, public safety, K-12
education, health care, libraries, higher education, community-based organizations,
tourism, parks and recreation, agricultural, and business. CD received four
endorsements from local governments, an endorsement from the Volcano
Communications Group, and an endorsement from Sierra NonProfit Services.

'® Consortium members contributed to CASF infrastructure applications for Nicasio (Marin County) and Occidental
(Sonoma County). The Marin Broadband Task Force worked with providers to extend optical networks to local
public agencies.
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LACRBC’s members include education, employment development, internet access, and
local religious organizations. LACRBC is endorsed by eight local and state office
holders (Los Angeles mayor, county supervisors, state legislators, member of Board of
Education). It is also endorsed by a Los Angeles manufacturer and others, including
the Inglewood City Manager, and agencies and organizations providing education,
employment development and other services to low income residents of the sub-
regions.

V. STAFF RECOMMENDATIONS FOR FUNDING

CD staff has determined that NBNCBC, CSCBC, and LACRBC applications qualify for
tunding. They scored at least 70 of 100 points with clear and detailed proposals. CD
staff’s evaluation of these proposals finds that they meet the requirements of D. 11-06-
038, and support broadband deployment, access, and adoption. CD staff recommends
approval of these proposals.

VI. COMPLIANCE REQUIREMENTS
NBNCBC, CSCBC, and LACRBC are required to comply with all the guidelines,
requirements, and conditions associated with the grant of CASF funds as specified in

D.11-06-038. Such compliance includes, but is not limited to the following:

A. Execution and Performance

CD staff will coordinate start dates with NBNCBC, CSCBC, and LACRBC. The
expected start date is January 1, 2017. By receiving a CASF grant from the Commission,
NBNCBC, CSCBC, and LACRBC agree to comply with the terms, conditions, and
requirements of the grant as set forth in this resolution, and thus submit to the
jurisdiction of the Commission with regard to disbursement and administration of the
grant.

Should NBNCBC, CSCBC, or LACRBC fail to complete the project in accordance with
the terms of the Commission’s approval as set forth in this resolution NBNCBC,
CSCBC, or LACRBC must reimburse some or all of the CASF funds it has received. If
NBNCBC, CSCBC, or LACRBC fails to perform in good faith, or in accordance with the
expectations set forth in its Action Plan, Work Plan and Consent Form, as affirmed in
the affidavit, the Commission may withhold subsequent grant disbursement or suspend
or terminate the Consortium grant, as warranted.
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Any changes to the substantive terms and conditions underlying the Commission
approval of the Consortium grant must be communicated in writing to the
Communications Director at least 30 days before the anticipated change, and may be
subject to approval by either the Director or by Commission resolution before becoming
effective.

B. Summit Requirement

D.11-06-038 directed CD staff to schedule and host, on at least an annual basis, a
Regional Consortia Learning Community Summit, and required all consortia receiving
California Advanced Services Fund grants to attend the Summit. D.11-06-038 allocated
up to $10,000 per consortium for summit attendance. In Resolution T-17529, the
Commission modified this requirement so that at least one summit during the grant
implementation period will be organized.”

C. Fiscal Agent

D.11-036-038 requires:

Each regional Consortium must retain at least one Fiscal Agent with lead
responsibility and legal authority to represent the Consortium for
purposes of sponsoring the application, and for administration of
Consortium activities, including receipt and disbursement of Consortium
grant funds. In any event, the Fiscal Agent must affirmatively agree, on
behalf of the Consortium, to comply with the Commission’s directives and
conditions relating to the review, approval, and administration of any
Consortia application grants. This requirement is to provide assurance
that Consortium members or contractors retained by the Consortium are
capable and committed to delivering on the commitments to be funded."

CD staff reviewed applications submitted by NBNCBC, CSCBC and LACRBC and
determined that the applications meet this requirement. Specifically, for each
application, the Fiscal Agent signed an affidavit, under penalty of perjury, that to the
best of his or her knowledge, all statements and representations made in NBNCBC’s,
CSCBC’s and LACRBC's application are true and correct, and affirmed to fulfill the
Commission’s requirements with respect to grant administration.

7 On August 18, 2016, the Commission adopted Resolution T-17529.

¥ D.11-06-038, p. 25

" Sonoma County Economic Development Board, Fiscal Agent for NBNCBC; Amador Tuolumne Action Agency,
Fiscal Agent for CSCBC; and Youth Policy Institute, the Fiscal Agent for LACRBC agreed to fulfill the
Commission’s requirements with respect to grant administration.

9



Resolution T- 17544 DRAFT 12/01/16
CD/AG6

Each Fiscal Agent provided CD staff with a name of a qualified representative to carry
out the duties and responsibilities described, and the Fiscal Agents will be the primary
contact regarding NBNCBC’s, CSCBC’s and LACRBC'’s fiscal matters.

Each Fiscal Agent shall comply with all rules and requirements set forth in D.11-06-038,
including but not limited to ensuring implementation of the approved Work Plan
within the allocated budget (in conjunction with the consortium program manager),
and shall be responsible for notifying CD of any proposed changes to Work Plan or
budget during the course of the grant cycle.

D.11-036-038 further requires each Consortia grantee to:

...maintain books, records, documents and other evidence sufficient to
substantiate expenditures covered by the grant, according to generally accepted
accounting practices. Each Consortia grantee shall make these records available
to the Commission upon request and agrees that these records are subject to a
financial audit by the Commission at any time within three years after the
Grantee incurred the expense being audited. A Consortia grantee shall provide
access to the Commission upon 24 hours’ notice to evaluate work completed or
being performed pursuant to the grant.?

D. Distinguishing CASF from other Financial Resources

D.11-06-038 requires that the consortium take steps to ensure that that CASF grant
budget does not duplicate funding from other non-Consortia Account funding.”'
NBNCBC, CSCBC, and LACRBC must ensure that only CASF-approved activities will
be billed to the Consortia Account, and activities obligated to other funding resources
will not be billed to the CASF Consortia Account.

Prior to initiation of Work Plan activities, the Fiscal Agents for NBNCBC, CSCBC, and
LACRBC must communicate to CD staff how they will ensure that billing to discrete
funding sources does not overlap.

2 D.11-06-038, p. 29.

*! Any proposed consortium budget must expressly exclude any costs for activities or programs within the consortia
region that are separately funded from any other sources in order to ensure that California Advanced Services Fund
(CASF) grants do not duplicate funding from any other sources (D.11-06-038, Ordering Paragraph 11, p. 40.)

10
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E. Payments

D.11-06-038 requires that submission of invoices from and payments to the grantees
shall be made at quarterly intervals. Specifically, D.11-06-038 states:

In order to receive a progress payment, the Consortium must first submit
the Quarterly Progress Report to the Communications Division, together
with all requests for payment and reimbursement supported by relevant
invoices receipts, etc. ... Further, the Quarterly Progress Report shall
indicate the actual date of completion of each task/milestone as well as
problems/issues encountered and the actions taken to resolve these
problems/issues. The Quarterly Progress Report will be submitted and
certified under penalty of perjury.”

Furthermore, documentation should substantiate NBNCBC’s, CSCBC’s, and LACRBC’s
progress in following their proposed Action Plan, Work Plan, with the approved
budget. Billing should only be for activities related to broadband deployment, access,
and adoption.

All activities specified under the terms of the award shall be completed on or before the
termination date of the award, as per the signed Consent Form between NBNCBC,
CSCBC, LACRBC, and the Commission. A project completion report is required prior
to full payment showing that all activities on the Work Plan have been accomplished.
NBNCBC’s, CSCBC’s, and LACRBC’s final payment reports, including all
documentation and receipts, should be submitted no later than 60 days after project
completion.

F. Project Audit

The Commission’s Communications Division has delegated authority to initiate and
enforce any necessary audit, verification, and discovery of consortium members relating
to grant funding activities to ensure that CASF funds are spent in accordance with
Commission adopted rules and standards.?

NBNCBC’s, CSCBC’s, and LACRBC’s invoices and other relevant records will be subject
to a financial audit by the Commission or its designee at any time within three years
after NBNCBC, CSCBC, and LACRBC incurred the expense being audited.

22D.11-06-038, p. 30.
2 D.11-06-038, p. 29; see also P.U. Code § 270.

11
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G. Lobbying and Advocacy Efforts

NBNCBC, CSCBC, and LACRBC are free to advocate on any legislation of their
choosing. However, no work on proposed state legislation including meetings, travel,
or lobbying may be billed to or reimbursed by the CASF Consortia Grant program

H. Reporting

NBNCBC, CSCBC, and LACRBC must submit quarterly progress reports on the status
of the project irrespective of whether grantees request reimbursement or payment.
Quarterly progress reports must begin the first quarter after the Commission approval
of the grant proposal. Quarterly reports are due April 1, 2017, July 1, 2017, October 1,
2017, and so on for the remainder of the grant period, irrespective of payment requests.

VII. SAFETY IMPACT

By furthering broadband deployment, access and adoption, these projects are expected
to enhance public safety in the North Bay/ North Coast Consortium region, and the
related parts of Los Angeles County in the event of fire, flooding, or earthquakes.

VIII. COMMENTS

In compliance with P.U. Code Section 311(g)(1), a Notice of Availability was e-mailed
on November 1, 2016 informing all parties on the CASF Distribution List of the
availability of the draft of this Resolution for public comments at the Commission’s
website at http://www.cpuc.ca.gov/. This letter also served to inform parties that the
final conformed Resolution the Commission adopts will be posted and available at this
same website.

VIII. FINDINGS

1. On September 2, 2015, the Governor signed legislation (AB1262) that reallocated $5
million from the CASF Broadband Infrastructure Revolving Loan Account to the
CASF Consortia Grant Account.

2. Fifteen prospective grantees filed applications on January 29, 2016. CD posted each
applicant's name, contact information, and coverage area by county on the

*1d at p. 30.
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Commission Consortia Account webpage on February 18. NBNCBC, CSCBC, and
LACRBC appear on this list.

3. CD reviewed NBNCBC, CSCBC, and LACRBC applications according to the
guidelines, requirements, and evaluation criteria adopted in D.11-06-038, which
include regional consortium representation and endorsements, regional
consortium’s/members’ experience, action plans, work plans, and budgets. CD also
evaluated the applications based on the merits of each proposal, past performance
including achievements, fiscal responsibility and cost effectiveness. The remaining
five applications will be considered for subsequent resolutions.

4. Based on its review, CD determined that all three proposals meet eligibility
requirements. CD further determined that the proposed projects qualify for funding
under D.11-06-038 and recommends approval. The Commission finds CD’s
recommendation reasonable and consistent with Commission orders and, therefore,
adopts such recommendation.

5. CD recommends CASF consortia grant approval of total funding of $1,099,000 for
the three consortia.

6. NBNCBC, CSCBC, and LACRBC are required to comply with all guidelines,
requirements, and conditions associated with the granting of CASF funds as
specified in D.11-06-038 and this Resolution, including only billing for activities
related to broadband deployment, access, and adoption in approved Action and
Work Plans.

7. NBNCBC, CSCBC, and LACRBC are required to expressly exclude any costs for
activities or programs from the proposed consortium budget that are separately
funded from any other sources in order to ensure that CASF grants do not duplicate
funding from any other sources.

8. D.11-06-038 directs CD to schedule and host a Regional Consortia Learning
Community Summit, and authorizes $2,000 per person for up to five delegates
annually for each approved consortium. Resolution T-17529, adopted on August 18,
2016 reduced the frequency of the summit to at least one during the implementation
of the reallocated $5 million during this grant cycle.

9. A notice was emailed on November 1, 2016, informing the parties of record in
Decision 11-06-038 of the availability of the draft of this Resolution for public
comments at the Commission’s website http://www.cpuc.ca.gov/PUC/documents/.

13
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This letter also informed parties that the final conformed Resolution adopted by the
Commission will be posted and available at this same website.

THEREFORE, IT IS ORDERED THAT:

1. The Commission shall award $250,000 to the North Bay/North Coast Broadband
Consortium (NBNCBC), $249,000 to the Central Sierra Connect Broadband
Consortium (CSCBC), and $600,000 to the Los Angeles County Regional Broadband
Consortium (LACRBC). All awards are based on the descriptions of the projects as
described herein. Work Plans are in the attached appendix.

2. Payments to the CASF recipients shall be in accordance with guidelines adopted in
D.11-06-038 and in accordance with the process defined in the “Payments” section of
this Resolution.

3. NBNCBC, CSCBC, and LACRBC each must retain at least one Fiscal Agent with
lead responsibility and legal authority to represent the Consortium for purposes of
sponsoring the application and administration of Consortium activities, including
receipt and disbursement of Consortium grant funds.

4. Each Fiscal Agent must affirmatively agree, on behalf of NBNCBC, CSCBC, and
LACRBC, to comply with the Commission’s directives and conditions relating to the
review, approval, and administration of any Consortia application grants.

5. Prior to commencement of the NBNCBC, CSCBC, and LACRBC programs, each
Fiscal Agent must provide CD with the method chosen to distinguish funding
sources and billing practices, to ensure that CASF payments are not duplicated by
other sources, and that only CASF-approved activities are billed to the Consortia
Account.

6. The disbursement of funds shall be subject to the requirements set forth in D.11-06-
038 including the submission of quarterly progress reports and supporting
documentation for payment reimbursement, yearly status reports for informing the
legislature and a Completion Report to be submitted before the final payment
reimbursement will be made.

7. By receiving a CASF grant from the Commission, NBNCBC, CSCBC, and LACRBC
agree to comply with the terms, conditions, and requirements of the grant and thus
submit to the jurisdiction of the Commission with regard to disbursement and
administration of the grant.

14
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8.

10.

11.

12.

13.

14.
15.

NBNCBC, CSCBC, and LACRBC shall complete activities in accordance with and
within the performance period set forth in the Commission-approved Action and
Work Plans.

NBNCBC, CSCBC, and LACRBC must use the grant funds solely for the approved
projects/activities as described in the Consortia Commission-approved Action Plans
and Work Plans, (or approved revisions to such Plans and budgets).

Each Consortia grantee shall make records available to the Commission upon
request and shall agree that these records are subject to a financial audit by the
Commission at any time within three years after the Grantee incurred the expense
being audited. A Consortia grantee shall provide access to the Commission upon 24
hours’ notice to evaluate work completed or being performed pursuant to the grant.

The Commission may withhold or terminate grant payments to NBNCBC, CSCBC,
or LACRBC if the consortium does not comply with any of the requirements set
forth in Decision 11-06-038 and this Resolution.

NBNCBC, CSCBC, and LACRBC shall comply with all guidelines, requirements
and conditions associated with the CASF funds award as specified in D.11-06-038
and this Resolution.

In the event that NBNCBC, CSCBC, or LACRBC fails to complete the
project/activities in accordance with the terms of approval granted by the
Commission and this Resolution, the consortium, represented by the Fiscal Agent,
will be required to reimburse some or all of the CASF funds that it has received.

The commencement of the grant cycle will be January 1, 2017.

Any changes to the substantive terms and conditions underlying Commission
approval of the grant (e.g., changes to Action Plan, Work Plan, budget or designated
Fiscal Agent, etc.) must be communicated in writing to the Communications
Division Director at least 30 days before the anticipated change, and may be subject
to approval by either the Director or by Commission resolution before becoming
effective.
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Resolution T- 17544 DRAFT 12/01/16
CD/AG6

I hereby certify that this Resolution was adopted by the Public Utilities Commission at
its regular meeting on December 1, 2016. The following Commissioners approved it:

TIMOTHY J. SULLIVAN
Executive Director
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Resolution T- 17544

CD/AG6

North Bay/North Coast Broadband Consortium Work Plan
Year 1

MARIN COUNTY WORK PLAN-
GRANT YEAR 1

January 1, 2017 - December 31, 2017

CASF Funded ActivitiesTasks

Whe Manages

Complation
Date

a1

Qe FE?—IIM-

Activity #4. - Netwark
Development & Financing
Models

parmestiong

1-fan-17

31-0Dec-18

Inﬂiuuhle—*siue a quartesly
progress report on Adthities 4,1 and
4,2

4,1 Suppont Nicasio & Additional
Cammunity Private Funding, under SCOR
ffering

b ML SR

Froduce a Report on Public/Private
Financing Maodals

4.1.1 Provide support, on demand, for
Micasks SCOR oifering

[Fratt

1-kan-17

30-Jn-17

S0

Inyo required by CPUC to complete
by 07/14/2017 {Resolution T-17523)

4.1.2 Work with Inya Networks and
comimunity groups b rall-out SCOR
affering for additionad West Marin network
bk porojcts

Pratt

1-lan-17

1-Dee-17

A0

0%

2%

4.2 Public, Private Partnership Network
|Development Financing Modals

LA FITCSRTONE

1-lan-17

31-Dec-17

4.2.1 Integrate SCOR offering into
vakalable public funding streams to design
3 fl,nq'rn.g mpdals

Fratt

1-ian-17

l-Dec-17

23%4

23%

25

Pl

4.2.2 suppart new fimancing models, based
an wark in this Ackivity,

iPratt

1-han-17

31-Dec-A7

25%

25%

5%

25%

MActivity #6. Funding Program
Application Support

Armsirong

1-flan-17

31-Dec-17

|oediverable--Froduce a quarterfy
report on Activities B, 6.2 and &.3

6,1 Support Funding Applications in Waest
18arin Pfo-pnud Funded Service Areas

LA rmitrong

1-kan-17

31-Dec-17

Produce Quarterly and Year End
F'rng:fn-s'i Regort om PFSAS

6i.1.1 Plan for project phasing for remaining
communities, dusters, and PAs in West
tvtarin for which funding applications hase
nof Deen filed, and assign proposed funded
sefvice area (PFSA) priorithes

[Praft

1-jan-17

31-Deg-17

P |

5%

25%

6.1.2 Evaluate and plan for optimal mix of
state, federal, and private funding based
on the above applicable tasks

Pratt

1-kan-17

31-Dec-17

15%4

255

15|

25T

6,2 Facilitate developmaent of applicable
|infrastructure grant applications

6.2.1 Support a grant application, as
applicable, for a selected West Marin
proposed tunded service area (PF5& 1),
baied on 6.1 review

Pratt

1-famn-17

31-Dec-17

25%4

25%

25%

215%

6.2.2 Support a grant appll-:a-t-nn-. &5
applicabla, for 3 seleched Wast Marin
proposed funded service area (PFS& 2,
baned on 6,1 review

[raty

1-kan-17

31-Dmc-17

P

5%

&.2,3 Support a grant application, as
applicable, for a selected Wist Marin
propoted funded servico area (PF5A 3),
based on 6,1 review

iPratt

1-fan-17

31-Dec-17

255

25%

25%

6.3 Monitor Progress of applications and
awarded projecs

WA FTT SR el

1-kan-17

31-Dec-17

25%

25%

25%

6.4 Adjust project budget and estimated
application phasing, as por Activity 6.3

JArmationg

1-0e1-17

31-Dec-17

100
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Resolution T- 17544
CD/AG6

Jlanuary 1, 2017 - December 31, 2017

|MEN DOCINDG COUNTY WORK
PLAN-GRANT YEAR 1

Activity #1. Ensure Community
linvolvement Gnenl 1-fan-17 H-Dec-if
Dehverablo—-tswue a guarterhy
1.1 Maintain Cammunity Commitmant Sres| 1-Eaim-17 31-Mar-17 100, Fengead T o0 ACTivity 1.1
1.1.1 Appoint and activete the Brosdhand
Planning Warking Group Connity CED 1-fan-17 Jl-Ml_r-'[-l‘ 10
1.1 invlaeen comnty Supervson, Cownty
CED, staf¥ from elected officials, and kocal
|governmant [including public safety ) of
Grant Years 1 and 2 Work Plans and tha
agipaintment of the Mendacing Brosdbiand
Working Group (MBWG) County TEO 1-Ran-17 31-Mar-1T 1007
1.1.3 Coliaborate with the countywida
advisory growp-Broadband Alllance of
Pdendoc g Coinly (BART) Cominty CEOD 1-Pan-17 A3-De-17 Toml W]  35% 55
114 inwohve community organzations and
Bisineis froups with autreach, wis in-
perion meetings and media[radia,
rewspaprs, socal modia, website and
malenuvie smail it SEmel ) Parannnal 1-dan-17 31-Deg-17 I5%| I5%| 35% 5%
LS ssus gpecial reports, news nelBases
etc, us appropriate |steel/Personnal 1-fan-17 31:Dec-17 25w 29m| 2sm| auw
1. 1.6 Coordinata autreach,public
pariscipation in broadband begislates
FaLins J5tmal )/ Personmal Ll-Fanm-17 31-Duc-17 I5W| I5W I5H 55
Deliverabbo= issus 3 guartorly
1.2 Enjgage Community Leaderhip G| 1-ban-17 i1-Dec-18 repart on Activity 1.2
L.1.1 Keep county CEQ and Supervisors
briefod | el 1-kan-17 31-Dec-17 5% I5% 5% 5%
L33 The MEWG meets ot leas) quarery
to develop goals and strategles for the
|Broadband Plam [ Activity 3) Soenl) Personnal 1-Banm-17 §i-Dec-17 5% I5W F5% 5%
1.2 3 Hold open “special topec”™ mestings,
a5 noeded JSteal ! Parso nnag| 1-Jan-17 31-Dec-17 5| 25 5% 5%
1.2.4 Training and consulting of statf on
wahisite mainienance Conguttant 1-kan-17 Mi-Deg-17 5w Iow] 2sw] 5w
Deabhiwrabba—Fsus @ guarterly
Muﬂt'! H2. DWD'UD Last Mile progress report on Activities 2.1 and
community plans/projects |steal/Parsonnal 1-fan-17 31.-Dec-18 23
2.1 Identity and Waork with Grant Year 1
(Targat Commurithes [5tmal MBS L1-Kanm-17 31 Dec- 17 10
2.1.1 Adbian | 1-Lan-17 11-Deg-17 25%] I5% T5% 5%
& 83 Whestpe Creal i-ban-17 §i-Dec-i7 T5%] 5N F5%, F5%,
4.1.3 Aowd 409 Skesl 1-kan-17 31-Dex-17 5% I3 3% 3%
2.1 4 Foat Bragg-naploration off PRP fbar
retwork Stesl 1-fan-17 ¥i-Dec-17 25wl J5w| 3T%| 35w
2.1 % Ukiah-ouploration off PPP fiber
ristwinrk G| 1-kan-17 Vi-Dec-17 FaW| I5% 5% X5
Daliverable Produco & report that
L. Work with Local “last mile” Providers doturments the outcome of the
o determine willingnoss to work with the pfforts to match provides with the
Eatnrnit e el i-ban-17 §i-Dec-17 cosmimuinibles
2.2.1 Feakay fstec! 1-fan-17 31-Dexc-17 3% T3 I3 T3
2.2.2 Mendocing Community Retwork IEI:HI 1-kan-17 31-Dex-17 5% % 23% 3%
2.2.3 Camtral Valley Cabia IEENI 1-ganm-17 31-Deg-17 TEM| FEWM 25% F5M
.14 Furthser Reach Jitesl 1-pa-17 1i1-Dec-17 il ¥5wm]  25%W] 5%
125 ATAT IEI:HI 1-Fan-17 31-Dex-17 I5W| I5W 5% I5%
3,36 Fronties IE.I:F-DI 1-0an-17 31-Dec-17 I5W] I5W F5% 5%
2.2.7 Comcasd | BTl 1-fan-17 A1-Dec-17 5| TSN 25 55
2.2.8 Sonic and Others Stee| 1-kan-17 11-Dec-17 PR Y 5% 3%
Activity #3. Develop the Goals
and Strategies for the Broadband
ﬂin Grenl WMEWG 1-kan-17 11-De-18
Dalhvarable—Produce a Dvatt of the
.1 lop Cournty B ik i Goaly and Eoals gnd straleghes; Vet the drafi:
!Hrll-liu G| B IWG 1-par-17 §1-Deg-17 Finafipe goals wid sirategies
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Resolution T- 17544

CD/AG6

111 The County Waorking Grosp develops

first draft of goaks and strategies Steol/ MBWG 1-Ran-17 30-Jun-17 s50s) S0
11,2 Vel draft goals and strategies with
county agencies, organiatsons,
pomemen#ses and brosdband providers and
whiain andorsemenis |5Eeal/ MBS I-Bpr-17 E-Auig-17 e
§3.1.3 Fimabze Goals and Strategies steel/ MEWG 1-5ep-17 31-0ct-17 =] Pt
1 1.4 Present Minsl Goals and Strategies to
Board of Sugervisors for adoption J55eal/MBWEG 1-Mlay-17 30-Jun-17 100%
13.2 County develops Broadband
InfrastructursfDesign Stenl /MBS
31 2.1 The Working Group develops dralk
idasign of neaded nfrastructurg Sneal VB WG 1-Apr-17 31-ml-17 R
3.2.2 Rewislons to the design are made
lased on nput from conymunilies and
prowiders Steel MEBWG L-Jun-17 A-Sen-17 3% 7
B2, 8 Conmplate Final versban of nesaded Deliverabde---Produce an
infrastructure design |5teel MBWG 1-Oct- 17 31-0ct-17 LoD Infrastruciure Design
3.2.4 Existing Infrastructure is mventonied
and ever-ladd on map Sqeel/WMBWE 1-Moy-17 I0-Moy-17 10K
1.2.5 Gaps betwesn whal is nesded snd
what exlsts are Identified 1550l A RBWAG 1-Blow-1T F0-Mow-17 100N
318 Potential Projects are developed from Dulivorable---Froduce a rmport on
Nidsntified Eaps snd priaritizstion Shenl RIWEG 1-Dwe-17 11-Deg-17 100%| prioeily project plans
Activity #4. Involve nnld work R B | S PR S PR
with Telecommunications report on ongoing work with
|Providers stecl/Personnel | 1-lan-17 31-Dec-18 telecormmunications providers
4.1 Work with providers ta have them
share with the County their fiber routes
and tranipafency in netwark feilisncy il 1-1ai-17 11-Dee-17 25%| I5%W| D25%] 5%
.7 Work with providers to increase
redunvdancy and diversity in theis netwoerks J57eal 1-lan-17 11-Dec-17 15%| ¥5W| 35%) I5%
.3 Work with providers for improved
communication proceduret betwoen tham
and the County Skoel 1-dan-17 31-Desc. 17 23MW] EW 25% I5%
LA Have providers inform the County af
changid 1o thelr oMfarings and plans 1o
|feploy Broadband in the county ELLSA] 1-fan-17 31-Dec-17 25%| X% 25W] I5%
1.5 DoCumant any outages 0 assess sOope
and impact on residents Steel 1-fan-17 31-Dec-17 25%] 3% 25| 5%
Activity #5---Participate and work
on Consortium-wide activities el 1-kan-17 11-Dec-18
IS-I Participate in devebopimint of NBNCRC
Hlﬂnn.ll Infrastructure Plan S3onl 1-Ban-17 31-Dwsc. 17 Z5M] - 5N 258 5%
5.2 Participate bn quartorly meetings of
Crversight Committes szeel 1-dan-17 31-Desc-17 29%) x| 25w e
|5-2 hare informaticn of regional
Impartancs and contribute o semb-annuel
mewsletter steel Personnel 1-Ran-17 31-Dec-17 29%| 29 25% 25%
Activity ¥6. Fostar the Deliverabde=--Froduce a brief
|imp1ementitinn of adoption and gquirterly tepart on ongoing work in
tnim’ni plans and programs Persmnnel 1-Jan-17 31-Dec-18 adoption snd training
|51 Update Data on Existing Adoption and
Training Programs Peisminel 1-Rai-17 11-Dee-17 25%| I5W| 2]  ISw
5.2 Collab e with i o
ama and outreach Persmnnel 1-pan-17 11-Dec-17 25M| I5%| 25% F5%
o asseas nepds, sxisting resources, and
potential funding Personnel 1-fan-17 31-Dec-17 9% W %] %




Resolution T- 17544
CD/AG6

[NAPA COUNTY GRANT YEAR 1

WORK PLAN January 1, 2017-December 31, 2017

CASF Funded Aotivithes Tasks ‘Wha Manages lﬂ:.lﬂ'll ¥ _I Iﬂl az h Im lﬁlﬂl‘llﬂ'm
—_

Activity #1. Conduct Ground

Truth Testing-Fixed Wireless and

Wireline Halstead 1-4an17 | 31-Decd?

1.1 Conduct Grownd Truth Testing, in the

Priarity Communities C5U Chico 1-Mar-17 31-Dec-17

1.1.2 Employ the Calipeed Wireling and

Fined Wireless applicationd 5L Chico 1-Mar-17 A0-bun-17 10%

1.1 1 Prodce the results of the grownd Daliverable-— hsue o report of the
truth testing C5U Chico 1-4ut-17 Bl-Jul-17 100 Iﬂfouﬂd truth testing resufts (Chico)

1.1.4 Mold a3 meeting with sach specific
communities to report results and agree on [Halstead/Chico
Fodlow-up actions Lans 1-Aug-17 A0-Miow-17 40| 60N

|Deliverable-— Froduce a report an
coffimiinity meeting results

1.1.4.1 Cakstoga Halstead/Cons 1-Aug-17 30-Naw-17 A0W]  EOM)(Consultant)
1.1.4.2 Pope Valley Halstpad/Conms 1-Aug-17 30-Mow-17 A% 60%
L.14.3 5% Helena Halstead/Cons 1-Aug-17 I0-Naw-17 A0%] 60%
1.1.4.4 Oakville Halstpad/Cons 1-Aug-17 30-MNow-17 A% 60
1145 Montelcella Habitesd/Coni 1-Aug-17 30-Naw-17 Alrg] G0N
1145 Rirn Rack Hakstead,/Cons 1-Mug-17 J0-Maw-17 A0M) 60N
1.1.4.7 Wild Horsa Valley Road Hakstead/ Cone 1-Aug-17 30-Kw-17 A0%] GO
1.1.4.8 Browns Valley Hakstead/Cons. _!.I:"I._L:n-l'! 30-How-17 A0N] 60%
1.1.4.9 American Canypn Hakstead Cone 1-Aug-17 30-Kgw-17 A0%] G

Activity #2. Work with Local "last
|mile” Praviders to verify ground

truth testing results and |Dediverabie-— lssue § report on
determine willingness to work results of working with Providers
with the communities Halstead/Cons yiym7| 1Ao7 (Consultant)

2.1 Work with providers to verify resulis

11 ATET Hatstead/Coms 11/ 2017 1] 20wl o] 20w] 30w
2.1 2 Camcast Halitesd/Cons 1742017 137312017 s 0% 0% 0%
.13 Sonic Halstead/Cons 112017 1A 0wl o] 20w 3o
2.1 .4 Glabal Capascity LLE Halitead/Cans 112017 137312017 sl 0% 0% A0
.15 Valley Intevnet and Others Hakstead/Cons 12017 1273172017 | 30N 20W] 30|
2.2 Work with providers to share their

lfiber routes Hakitead/Con 1/1/2017 123142017 e  20%| Aow

Flin
E.: Werk an Redundancy and diverzity Hakstead/Cone 1112017 1273142017 0% 30% 20| 30

L4 Leam of their changes in
afferings) plans Halstead/Cons L1/ 3017 1X31/2017) 30| 10W[ 20%| 30%

1.5 Work on communications procedsres

|between Providers and County Halstgad/Cons L/1/2017 IE3LA2017] 30| J0%{  20W) 30%
1.5 Learn of their changes in
afferings/plans Halstead/Cons 112017 12312007 20%|  1ow| 20W] 3om
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Resolution T- 17544
CD/AG6

SONOMA COUNTY WORK PLAN-
GRANT YEAR 1 January 1, 2017-December 31, 2017
CASF Funded Activities/ Tasks Who Manages [Start Dite “"':;"‘ il s |oa  |ouicomes o Dedverabie
Activity #2. Develop Sonoma
= & Michalls Sharps
Countywide Strategic Plan
|Defiverable @1, Produce & repart of

12.1 Engage Co s ineses and the results of the workshops and
[Cals Michals/Sharpe 1-4Aay-17 §1-Dec-17 LSS

2.1.1 Conduct 3.4 community workshops  |Consuftant FBSAC | 1-May-17 A0-bun-17 100

2.1.2 dvdmindster data collection and

sUrvEys Consultant 1-May-17 30-kun-17 100%

2.1.3 Gather dals Marm busenesiss st CAls |Consullant 1-8ay-17 I0-kik-17 100rs

2,14 Publish summary report of results Consultant 1-mil-17 31-Aug-17 1005

Defnierable 02, Produce a Dealt ol
2.2 Develop County Broadband Goals and  |NichallsSharpe/C the goals and strategies; Vet the
F dis onsultant draft

2.3.1 Using data gathered in 2.1 develop —

draltof goaks and sirategies Consultant/BSAC | 1-Sep-17 30-Sep-17 1005

2.2.1 Vet draft goaly and strategies with
Ibroadband providers Consullant/BSAL 5-0ct-17 15-Dec-17 100

2.2.3 Vet draft with commanity a1 BLAC

miaeting Consultant /BSAL 1-Oct-17 15-Dwe-17 100%

[WBNCBC SPECIFIC WORK PLAN-
GRANT YEAR 1

January 1, 2017-December 31, 2017

—
Activity #4. Manage the
Im:laﬂmship with CASF Including
Reporting and Financial
Administration of the CASF Grant |west/Roze L-tan-17 | 31-Dec-17 sonma £0]
1.1 Respond to all CASF staff Project
Frogram Inquiries West 1-fan-17 31-Dec-17
|Deliverable— Frovide a Project
1.2 Provide Quarterly Progress Reports Wt 1-jan-17 i1-Dwc-17 1A% 24w 2Sm) 29%|Progress Report on a quarterhy basis
[4.3 Respand bo all CASF stalf financisl
[Issues Rose-ED8 1-Jan-17 31-Oc-17 215N Fer P 238
4.3, 1 Managing the ipvaicing and the |Daliverabsle-— Subemit an Invoice 1@
fimanclal sceaunting Rse-E0E 1-Jan-17 31-Dwe-17 5% 25W|  15%  2SMJCASF o b quartery hasls
1-lan-17 31-Dec-17
Activity #5. Provide the county
teams support in data collection,
data creation, mapping and data |Delfverables— Produce data,
analysis West 1-Jan-17 34-Dec-17 anatyses and mapping as requested
5.1 Provide each County G Suppport and
akysis West 1-lan-17 31-Dec-17
5.1.1. Infrastructure spplication suppart
ared amalysis; West L-lan-17 31-Dwoc-17 25%] A5% it 25%
5.1.2 Anivial dats sndalysis wpdating: st 1-lai-17 11-Dec-17 15%] 25| 5% 25%
fi.1.3. Updates to alternatives based on
cauity input and analysiz el 1-Jan-17 31-Deg-17 25%] 25% 15‘%! 25%
5. 1.4 Special Analyses, as requested st 1-lan-17 31-Dwc-17 e R .
5.2. Mapping Updates West 1-lan-17 31-Doc-17
5.2.1. Consonia Mappéng est 1-fan-17 31-Dec-17 23%| 25w 23W) I9M
5.3.2. County Mapping West 1-Jan-17 31-Dec-17 25%] I5%] 5% 25N
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MARIN COUNTY WORK PLAM-
GRAMT YEAR 2

lanuary 1, 2018 - December 31, 2018

5 Funded At =

.I-*

e |¢3—

].. P—

| Activity #4. - Network
|Development & Financing
|Models

Arrmalipng

1-lan-18

31-Drec-18

Iﬂﬂhnr-hﬂll—lﬁue a quaiierky
progress report on Activities 4.1 and
4.2

|41 Support Additianal Community Private
Funding. under $COR Offering

Armistrong

|
14.1.1 Prowide support, on demand, for
|Communitios wiing SCOR offering

Prait

1-Jul17

I0-Jun-17

Prodece an update of the Beport on

03| Public/Private Financing Maodeis

14,12 Work with Inyo Networks and
|commaning groups to roll-out SO0R
{offering for additional West farin network
|build projects.

Praft

1-lan-18

31D E2

e

e

| 4.2 Public, Private Partnerchip Metwark
| Devalopmaent Financing Modals

Arrtiong

1-Jlan-1H

3Y-Desc-18H

2L Integrate SCOR offering Into pvallabls
| public funding streams 1o dedgn P3
"'lur-ﬁmu rmoadeds,

Pram

1-lan-18

31-Dec-18

259 |

25%)

X5

25%)

(4.2 Support new financing models, based
ron weisk 1 This Acthiity

Piaft

1-lasi-18

31-[eac-18

25%

5%

25%

;Ac‘llvh‘lp #6, Funding Program
{Application Support

| 6.1 Support Funding Applications in West
' Marin Proposed Funded Service Areas

Arrrligng

Armsirong

2

1-lan-18

51.Dec 13

I1-Dec-18

|Drliverable---Froduce a quarteriy
report on Flr!_ll-:iTiv‘: F- 1. &2_ gnﬂ 6:-!

Provuce Chartedly and Fear Ead
Progress Report on PFSAs

|6.1.1 Plan for project phasing for rermaining
|communities, clustarns, and Das in Wit

| Marin for which funding applications have
| mot ke filed, and assign proposed fundesd
Lsmrvite area [PESA] priorities,

Pramt

1-lan-18

11-[rec-18

25%

25

25%

61,2 Evaliate and plan for optimal mis of
state, federal, and privite funding ased

Pragt

1-lan-18

A1 -[Cesc- 18

258 |

25|

Pl

259

|on the above applicable tasks.

(6.2 Facliitate developmant of applicable

1
:Hfriﬂruthrr- grant spplicationa

| 1 Support a grant application, as
sapplicable, for a sebected 'West Marin
|proposed funded serice ares [PFSA 4),
|basend on 6.1 review,

l6.2.2 hu'ppnr't 'J'g'rnﬂ'| app-lll:'atlnn. as
{applicable, Tor a salected West Marin
|proposed funded service ares [PFS& 5]

| basesd ooy 6,1 review

{65 Monttor Progress of applications and
| Ewarded prajeets

Praft

__| Prakt

AFITRETONE

Ll

| Ian-18

1-lan-318

FEINC LN,

31-Dec-18.

31D 18

255

5%

255!

I3%

25%

25

TS5

25%

P50

25%
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MENDOCING COUNTY WORK

ber 31, 2018

PLAN-GRAMT YEAR 2
- —

lanuary 1, 2018-Decam

Activity #1. Ensure Community
Involvement StoelfPersonnal L-Jan-17 31-Dec-18
rﬁqllebl.—-i‘rudule o guarterly
i.1 Engage Community Leadership Seel i-lan-18 T-lun-18 report on Acthity 1
L.L1 KEeep county CEO and Supervisors
briefed St L-lan- 15 HJur 18 75%| 25%| 298| 25w
1.1.2 The MBWG ivests o1 lead? guaaimeily
ko Focirs an developing the Broadband Plan
[ Activity 3| SheelfPersonne| 1-lan-18 I-Jun-18 250 25 Pt 25%
113 Collabarate with the countywide
aduianry group-Broadband Alliancs of
Mendocing County (BABC) SteelPerspnne| L-Jgn-18 B-Jun-18 258 25% 25| 25%
L14 Involve commaunity organizations and
business grouns with outreach, wia in
petsan meetings and rmedia(radio,
megspapers, socisl medls, website sod
extenshe emall list LieelPersonnel 1-lan-18 -lun-18 25% 255 5| 25
L1 5 Hold open “spedial topic” meetings,
s neecled SteelPersande| 1-lan-18 - Juan-18 25% 5% 5% 25,
LLE Training sand consulting with stall on
website maintenance Consubtant 1-lan-1E 2-dur-18 25m|  2S%| 25| 29
L1 ¥ Coordinate cutreachfpablic
panicipation n broadband kegislathe
I=3Liey SwelPersonnel 1-lan-18 M-dun-18 258  I5W|  25M| 25%
SteelfPersenne| 1-lan-18
Delivarable-—tmpe & quarterky
A:tl\rlt\' B2, ﬂ‘E‘VE'ﬂP Last Mile |orogress report on Activities 2.1 and
:ammunit‘r p|il‘I'I.||'PTO]Il:tI= saoel E-dan-17 A Jun-18 2.2
StoelMersonnes L. Jan-18 steel and Personnel
1.1 Idenitily and Weark with Grant Year 2
Target Communities and ather aress SeelMBWG 1-kan-18
1.1 Willawbrook Steel L-lan-18 35W| J5%| Iow| lam
2.1 3 Rancho Mavarrg Steel 1-Jan-1E 2596|  Jmml  2am| 29
|Delivarable Produce a reporm thar
1.2 Work with Locsl "last mils”™ Providers documents the autcomes of the
to determine willingness to work with the efforts to maich provides with the
COTFIPT LT s SreelfPersanne| 30-Dec-18 cormamnitles
2.3.1 Saakay SteelfPersenne| I-Dec- 18 25H 5% 5% 25,
&:2.2 Meiwbotit Lomiunity Hotwark | StedlPerboiel | _3Dec1B | JoN| oM a5 23N
223 Central Valley Cable= SteslPersonne| 31-Dec-10 258 25% T5%%] 25%
*.21.4 Further Reach SteelPersonne| 31-Dec-18 29%| I9% 255 FEE |
2215 ATRT St | e sdeinia | A1-Dec-18 5% 5% 55, 25,
216 Fronties SeelfPersonnel | I1-Dhec-18 25%| 25 I5W| 25W
2.2.7 Comeast | 5teelfPersonnel 31-Dec-18 25| 25w 25| 29%
2.2 B Sonic and Others steelfPersonns| 33-Dec-18 25% 2%5%; 255 2%%
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MENDOCING COUNTY WORK
PLAN-GRANT YEAR 2
[CONTINUED) Janaury 1, 2018-December 31, 2018
|CASF Funded Activities Tatks  Wha Manages |stanDate EI far fe2 |ql | Imnrm
Activity #3. Develop County [Detiverabie—Produce the
Broadband Plan Steal /MBWG Ldan-18 | - 31-0ec-18 Mendacing Broadhand Flan
S4eed and Persomnel
3.3 County develops Broadband Plan Stee WG
13.3.1 Based on results of Activities 3.1 and
13.2 Im Grant Year 1 draft a comprehensive
Mendocing Broadband Plan Steel MBWG 1-fan-18 |  30-Apr-18 TaM| 5%
3.3.1 Vet draft broadband plan with |
broadband providers Greel /ARG 1-hay-18 . Wk lun-18 100
3.3.3 Vet draft brosdband plan with |
Enmn iiey Steel/MBWG | 1-May-18]  St-un-18 oam
342 Mendocing Broadband Flan 13 T T
adopied by the Board of Supervisors Steel 1-How-18 31-Lec-18 TOHE
Aeiieior e, Lol snd weik Deliverable—Produdce 4 seml-anrmaal
with Telecommunications report on aRgoing work with
Prowviders Steel/Persanne| 1-dan-17 31-Oec 18 felecmmunications providen
S1eed and Personnel
4.1 Wark with praviden 1o hive tham
ahare with ths Caunty their fiber rovtas
and ir-n!grrmin matvark resilisncy Steel 1-:l-|lr|-t8 A1-Dec-18 5% 258 2':#9 25
4.T Wark with providars to incrasie
recdundancy and diversity in their netwarks | Steel 1-lan-18 A1-Dec-18 5% 25W|  25W)  25W)
4.3 Work with providers for mproved
carmmunication p duire b them
|and the Caunty St 1-lan-18 31-Dec-18 28| 25N  25Ml  25M
4.4 Hawve providars 1o infoom the County of
changes to their offerings snd plans to
|deploy broadband in the county Steel 1-lan-18 11-lec-18 Fal =L s
4.5 Documant any culagei io adseis icaps
and impact on residents Stesl 1-tan-18 31-Dec-18 25%| 25|  25M| oM
4,7 Seek Input and endorsemant of
Flandacing B dland Plan Steel 1-Dxi-18 31-Dci-18 105
Sub-total
Activity 85, Participate and work
on Consartium-wide activities Steel 1-dan-17 11-Oec-18
Steed and Personnel
5.1 Participats in devaloprmant of NENCBC
Regional infrastructurs Plan Sheel 1-lan-18 A1-Des-18 IS 25 25% 154
5.2 Participats in gquarterly mestings of
Dversighvt Commiitas Steel 1-lan-18 11-Dec-18 Miw|  I4W) 25| 1Nk
5,3 Shars infarmation af regianal
impartsnce snd contribute to sem-anmes|
newslatter Steel/Personnel 1-lan-18 J1-Dec-18 e 25N A58 5%
Activity #6. Foster the Caliirabie Sdioh i et
implementation of adoption and quarterly report on pngmng wark in
training plans and programs Persomne| 1-dan-17 11-Oec-18 sdoption and training
Persomne| Steel and Personnel
5.1 Manitar shd facilitats the Adeption
and Training Programs developed in Grant
Year 1 Personne| 1-Jan-18 I1-Dec-18 Io% 25% FER 5%
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MAPA COUNTY WORK PLAN-
GRAMT YEAR 2

January 1, 2018-December 31, 2018

| CASFFunded Activities/Tasks | WhoManages |StanDate| g " |1 (G2 Q3 [@8  [Outcomes or Delivarable
Activity #1. Develop and Launch
“Last Mile" Community
Plans/Projects Halstead 1-fan-18 31-Dec-18
1.1 Select and Wark with
Unsarved /Underserved Priority
Communities based on Ground Truth Deliverable=-= Produce a report on
Tasting Results Halsteard 1-lan-18 31-Mar-18 seloctions made
Consultant
1.1.1 Calistoga? Halvtsad /o, 1-lan-18 31-Mar-18 1 0
1.1.2 Pope Valley? Halstead/ Cons. i-lan-18 3i-Mar-18 1 .0aled,
1.1.3 5t. Helena? Halstead /lons. 1-kan-18 31-Mar-18 100
1.1.4 Oaboddlle ¥ Halstead/Cons 1-lan-18 31-Mar-18 1005
1.1.5 Monteciello? Halstead/ Comns. 1-fan-18 31-Mar-18 1003%
1.1.6 Rim Rock? Halstead /Cons. 1-lan-18 31-Mar-18 1000
_‘.I.._i_._? Wild Horse Valley Boad? Halstead /T oms., 1-J-_a.l\_-13 31-Mar-18 A0
1.1.8 Browens Valley? Halstead fCons. 1-lan-18 31-Mar-18 100
1.1.9 American Canyon? Halstead/Cons 1-lan-18 31-Mar-18 100,
1.2 Work with Providers in the Selected Deliverable--- Produce a report on
.E.nmrql:il_ﬂl:l.iql for possible ml_lll:-nr.l_tlnn H_llli;tlﬂ.llll:'.lrl..l'.l.l\'i.. 1 AEr-IH 5-1. I'fl:.-:-lﬂ. i — — Provider m_lluhurgllnn resufts
2.3.1 ATRT Halstead/ Comns, 1-Apr-18 31-Dec-18 337 FIM I
2.3.2 Conncast Halstead/Cons, 1-Apr-18 31-Dec-18 13% EELS I4%
2.3.3 Sonkc Hatstead fCony. 1-Apr-1B 31-Dec-18 33 et 4%
2.2.4 Global Capacity LLC |Halstead/Cons. | 1-Apr-18 | 31-Dec-18 23%| G 3%
2,3.5 Valley Internet Halstead/ Cons, 1-Apr-18 31-Dec-18 3% Fam]| A%
2.3.6 Others HalsteadTons 1-Apr-18 31-Dec-18 33w 33N 34
Deliverables-Preliminary design and)
1.8 Conduct Enginesring and Cost cost estimate for eadh selected
Ertimates for Eligibls Projects Cansultant IAprlR | 30-Sep-id S0%|  S0M _joommrinity .
Engineering Consultant
1.4 Pursus State and Federsl Funding for
ybll Projects Halstead Cons. 1-Apr-18 31-Dec-18 131% EEES Lt
MNBMNCBC SPECIFIC WORK PLAN-
GRANT YEAR 2 January 1, 2018-December 31, 2018
CASF Fundad Activities/ Tasks Who Manages  |Start Date m"'h""_'" @z (@3 |a8  |Outcomes or Deliverabls
Activity #4. Manage the
Relationship with CASF Including
Reporting and Financial
Administration of the CASF Grant |West/Rose 1-lan-18 31-Dec-18
4.1 Respond to all CASF project inguiries | West 1-lan-18 31-Dec-18 25%| 25| XM 29%
Deliverable--Provide Progress
4.2 Provide Quartery Progress Reports Wit 1-lan-18 | 31-Dec-18 25%| 25%|  29%|  25%|Report to CASF on 2 gquarterly basis
4.3 Respond to sll CASF staff finsncial
[EEETT Rose-EDE 1-lan-18 31-Dec-18 I5%| 25|  X5%| 258 Sanoma EDB
#.3.1 Managing the Involcing and the Deliverable-— Submit an Involce to
|financlal accounting Roze-EDE 1-lan-18 31-Dec-18 25%| I5%| 25W| 25%|CASF on a quarterly basls
i B 1-lan-18 31-Dec-18
Activity #5, Provide the county
teams suppaort in data collection,
data ereatlon, mapping and data Deliverables—FProduce data,
analysis West 1-lan-18 31-Dec-18 analyses and mapping, as requestead
1-lan-18 31-Dec-18 C5U Chico GIC
5.1. €50 Chico GIC provide support and
|@nalyses West/EDB 1-lan-18 31-Dec-18 25% 25%| IoW| 25%
5.2 05U Chico provide mapping support C5U Chico GIC 1-lan-18 31-Dec-18 29| 29%| 29%| 299
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SOMNOMA COUNTY WORK PLAN-
GRANMNT YEAR 2

lanuary 1, 2018-December 31, 2018

Activity #2, Develop the Sonoma
Countywide Broadband Strategic
Plan Sharpe/Micholls 1-lan-18 31-Dec-18
2.1 Davalop County Broadband Goals and Dalivarabie-Approve and Publish
Strategies (Continued) Consultant 1-Jan-18 11-Mar-18 Finad set of the goals and strategles.
2.2.4 Complote and secure BSAC
endorsement and publishes Fimal Goals and
Strategles Consultant 1-Jan-18 31-Mar-18 1008
| Deliverable-Froduce Dvaft
Infrastructure maps and draft
1.3 Develop Infrastructure Map for the Strategic Plan; Vet maps and draft
Flan Consultant I-lan-18 31-Mad-18 Pan
2.3.1 Prepare a draft map of needed
infiastructure and draftphan | Consltant 1-Jait-18 31-Jar-18 1000
2.3.2 Review draft map and plan with
cormmunity ifakeholders, CAlL, businedsas
and government agencies Consultant 1-Fel-1B I8-Feb-18 1000
2.3.3 Wik with providers i compars
eatsting infrastructure with map and review
dralk plan Consuiltant 1-Feb-18 I8-Feb-18 1007
2.3.4 Baved on outcome of Activities 2.3.2
and .3.3 identity gaps in infrastrocture and
plan Coonesul | tamit 1-Mar-18 15-Apr-18 T
2.1.5 Prepare final maps Consultant 15-Ape-18|  30-Apr-18 100%
2.3.6 Define and prioritize new projects |
based on gaps Consultant 1-May-18 A0-jun-18 1005
Deliverable-froduce Finished
2.4 Finish the Broadband Strategic Plan Comsultant 1-May-18 31-Ckt-18 Sonoma Brosdband Strateglc Plan
2.4.1 Based on Activithes 2.1, 2.2 and 2.3
oraft final draft of Sonoema Broadband
Strategic Plan Consultant 1-8ay-18 31-Jul-18 BEH{ 3%
12.4.2 Circulate final draft plan for comment |Comsultant/BSAC | 1-Auwg-18 31-Aug-18 1000 Consultant
2.4.3 Revise and Secure Appeoval of Plan by
BSAL Congultant 1-5eq-18 31-0xct-1E M0 Consultant
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APPENDIX B

Central Sierra Connect Broadband Consortium

Work Plan

Year 1

Activities Tasks Who Manages ol Oz (O3 Q8 |Outcome or Deliverable
Goal 1 - Outreach and Promotion C5C Core Group ® X X ¥ |Continue providing outreach and promotion of
Providea leadership in coordinating, parrinent and timely broadband matters to the
collaborating and resourcing with region through at leost one activity per guorter
partners: local (elected officials, which could include any ane of the fellowing (or
government, economic development other) activities: Consortium newslettors, reports
directors, business community, ta Boards of Supervisors, Steering Committoes
residents, etc) state andSor Tederal meetings, collabaration with econamic
agencies to Inerease broadband development entities and/or the business
pramatian and awarenass within the community, schools or other partners. to increase
freglon. broadband awareness,
l —
Goal 2 - Infrastructure/15F Assistance C5C Core Group E s X ¥ |actively reach out to at least ore ISP per quarter in
ldentify, assist and promote interested the region to assist themn with (for examplel:
Internet Service Providers with large or Identification of neighborhoods suitable for
small infrastructure projects and potential extension of their coverage; or last mile
Ehultdnut: in the region, whether self- projects connecting to the CVIN fine; or assistance
[funded or grant funded. in promotion of new service roll oul sctivities, etc,
Goal 3 - Adoption/fEducation C5C Core Group ® ® x ¥ |Continue expanding upon the Coach & Learn
Expand upon previous broadband Program in Tuolumne Caunty and/for develap a
adoption and education activities ta similar program in other counties. Bulld upan
inerease the level of digital literacy successes Lo increase digital lteracy In the rural
within tho region. ragion, Offer 12 classas par guartar. The goal is to
train at least 25 people per quarter.,
Goal 4 - Susta bnahlllw}ﬁmwﬂ‘r CS5C Core GFQUF X kY x Resaarch grant ar othear m"ﬁlm opportunities
Investigate, study, and refer or apply for quarterly for infrastructure projects and/or other
other sources of funding and grant broadband-reiated activities, Refer infrastructure
oppartunities for infrastructure projects |grant funding opportunities to ISPs and offer them
as well as ways to leverage CASF Tunding assistance as lme and resources allow, Apply
to maximize and further broadband directly for any funding that could heip leverage
activities and goals. current CASF funding and/or extend C5C activities
beyond year 6. Research at least 1 funding source
paT quarter with foliow-up activity {grant writing,
application, etc) where warranted.
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Central Sierra Connect Broadband Consortium

Work Plan

Year 2

Activities MToasks Wiho Manapges (=1 a3 (a2 Cutcome or Dellverable
Goal 1 - DOutreach and Promotion CSC Core Group ® ] K [Continue providing outraach and promotion of
Proawvide leadarship in coordinating, partinent and timaly Broadband matters 0o the
callaborating and resourcing with region through at least one activily per guarter
partfhers: local (slected officials, which could include any one of the Tollowing {or
Eovernment, ecornamic deye o Rt other] activities: Consortivm newsletters, reporis
diresctors, businsss corrrmuaniDy, to Boards of Supervizors, Steering Commities
residents, etc) state and/ar federal meetings, coflaboration with economic
agoncies to increase broadband dovelopment entlthies and/or the business
promotion and awareness within the CoOmMMLnity, schools or other partners. o increase
(= Af=T B broadband awarenais
Goal 2 - Infrastructure /ISP Assistance CSC Core Group x = ® |Activaly reach out to AT least one ISP per guartar in
Identify, assist and promote intcrested the region to assist them with {(for exampled:
Internet Service Providers with large or identification of neighborhoods suitable for
small infrastructure projects and patential extensien of their coverage; or iast mile
bulldouts in the region, whether self prajects connecting to the CVIM line; or assistance
Turnded or gramt Tuomoced, im proamoation of new service ol owt activities, etc,
iSoal 3 - A.dnp'unnfEdu::atlun CSC Core Group » ] b4 Continue expanding upon the Coackh & Learn
Expand upon previous broadband Program in Tuolumne County and/or develop a
adoption and education activities to sirmilar program in other counties, Build upon
increase the lewvel of digital literacy successes to increase digieal literacy in the reral
writhiin the regicon. ragion, OMer 12 claxses par guarter. The goal iz to

tralm ar beast 35 peaple par guearmar

Goal 4 - Sustainability/ Growth CRC Core Group = b4 X H.E:Bﬂl‘l:il-;int or atm;ﬁaﬁg nppnr.;:-l.l.n:tlns

Invastigate, study, and refar or apply tor
other sources of funding and grant
opportunities for infrastructure projects
as well as ways to leverage CASF funding
o rmaxirmize and fTurther broadband
activities and goals.

gquarierly for infrastructere projects and/or other
broadband-related activitios. Refer Infrastructurs
grant funding opportunities to 15Ps and offer them
ARKISTANGE A5 Time and resaurces allow, Apaky
directly for any funding that could help leverage
current CASF Tunding and/or extend CSC activitias
beyond year &, Research at least 1 funding source
e guarter with Tollow-up activity (grant weiting,
applicatlon, oic) where warranted.
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APPENDIX C
Los Angeles County Regional Broadband Consortium
Work Plan

CENTRAL WEST REGIONAL BROADBAND CONSORTIUM
1-year Work Plan

Who Start Completion Outcome or
Activities/Tasks 1/ Q2|Q3 4 .
/ Manages Date Date aja @ a Deliverable
.. . Log of community
Host and/or participate in 6 CW lead & 1/2/2017 12/29/2017 X X X X events and materials
community events per year Partners -
distributed
Copies of broadband
Distribute 600 pieces of CW lead & literature. Log of
broadband literature per year Partners 1/2/2017 12/25/2017 X X X X distribution locations

and amounts

Copies of outreach

Distribute 1,200 pieces of CW lead & literature. Log of
1/2/2017 12/29/2017

outreach materials per year Partners /2/20 /29/20 X X X X distribution locations

and amounts.

Collect "Demographic,

Deployment and Adoption" CW lead & Report of collected
surveys from 200 individuals per Partners 1/2/2017 12/29/2017 X X X X information.
year
!>rowde 2.00 individuals with CW lead & 1/2/2017 12/29/2017 « « « « Attendance sign-in
informative workshops per year Partners sheets
Provide 100 individuals with W1 A
. rovide .00 individuals wit CW lead & 1/2/2017 12/29/2017 « « « ttendance sign-in
informative classes per year Partners sheets
Provide 4 telehealth i W | A ign-i
rovide 4 telehealth education CW lead & 1/2/2017 12/29/2017 « « « « ttendance sign-in
workshops per year Partners sheets
Provide 1,500 users with open CW lead & 1/2/2017 12/29/2017 « « « « Web;bagd log-in or
lab access per year Partners sign-in sheets
Assist 100 L.A. County residents I
. . CW lead & Broadband verification
in adopting the use of Internet Partners 1/2/2017 12/29/2017 X X X X checklists
per year
Attend monthly meetings with CW Lead 1/2/2017 | 12/29/2017 | x | x | x | x Meeting Agendas
sub-region leads
P d submit terl
repare and submit quarterly CW Lead 1/2/2017 | 12/29/2017 | x | x | x | x Quarterly Reports

reports
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GATEWAY CITIES REGIONAL BROADBAND CONSORTIUM
1-year Work Plan

Start Completion Outcome or
Activities/Tasks Who Manages 1 Q2 |Q3 4 .
/ 8 Date Date Qi@ a3 a Deliverable
Host and/or participate in 6 GWC Lead & 1/2/2017 12/29/2017 « « « « Log of commun!ty gvents
community events per year Partners and materials distributed
Copies of broadband
Distribute 600 pieces of GWC Lead & literature. Log of
1/2/2017 12/29/2017
broadband literature per year Partners /2/20 /29/20 X X X X distribution locations and
amounts
Copies of outreach
Distri 1,2 i f GWCL & literature. L f
istribute Oq pieces o ead 1/2/2017 12/29/2017 « « « « . .| erg ure o.go
outreach materials per year Partners distribution locations and
amounts.
Collect "Demographic,
Deployment and Adoption" GWC Lead & Report of collected
surveys from 200 individuals Partners 1/2/2017 12/29/2017 X X X X information
per year
!>rowde 2.00 individuals with GWC Lead & o
informative workshops per Partners 1/2/2017 12/29/2017 X X X X Attendance sign-in sheets
year
Provide 100 individuals with GWClead & | ) 017 | 12/29/2017 x | x | x | Attendance sign-in sheets
informative classes per year Partners
Provide 4 telehealth education | GWClead& | ) 5617 | 15/59/2017 | x | x | x | x | Attendance sign-in sheets
workshops per year Partners
Provi ith WC L Web- log-i ign-
rovide 500 users with open GWC Lead & 1/2/2017 12/29/2017 « « « « eb bas.ed og-in or sign
lab access per year Partners in sheets
Assist 250 L.A. County residents e
WC L B fi
in adopting the use of Internet GWC Lead & 1/2/2017 12/29/2017 X X X X roadband V(.e” ication
Partners checklists
per year
Attend monthly meetings with GWC Lead & .
sub-region leads Partners 1/2/2017 12/29/2017 X X X X Meeting agendas
P i |
repare and submit quarterly GWC Lead 1/2/2017 | 12/29/2017 | x | x | x | x Quarterly reports

reports

Appendix C-2




Resolution T- 17544
CD/AG6

SAN FERNANDO VALLEY REGIONAL BROADBAND
CONSORTIUM
1-year Work Plan

Start Completion Outcome or
Activities/Tasks Who Manages 1 2 3| Q4 .
/ 2 Date Date Qa2 @) a Deliverable
. . . SFV Lead, Part- Log of community
Host and/or participate in 6 time Instructors | 1/2/2017 | 12/29/2017 X X X X | events and materials
community events per year -
& Partners distributed
Distribute 600 pieces of SFV Lead, Part- Colﬁf:a?:rt;ro;d bs: d
broadband literature per time Instructors | 1/2/2017 | 12/29/2017 X X X X o & .
distribution locations
year & Partners
and amounts
Distribute 1,200 pieces of SFV Lead, Part- Cl(i)tzlrzstt(::eoitorei;‘h
’ 'p time Instructors | 1/2/2017 | 12/29/2017 X X X X T 8 .
outreach materials per year distribution locations
& Partners
and amounts
([:):"?;t mDe?IT::;a:::'tion“ SFV Lead, Part- Report of collected
ploy o time Instructors | 1/2/2017 | 12/29/2017 | x | x | x | x P )
surveys from 200 individuals information
& Partners
per year
Provide 200 individuals with tsirl;\ie ﬁiif;uti;:; Attendance sign-in
informative workshops per . 1/2/2017 | 12/29/2017 X X X X g
ear & Senior sheets
y Technician
SFV Lead, Part-
!’rowde 1.00 individuals with time Instr}Jctors 1/2/2017 | 12/29/2017 « « « « Attendance sign-in
informative classes per year & Senior sheets
Technician
SFV Lead, Part-
Provide 12, ith i | Web- log-i
rovide 12,000 users wit time nstr}Jctors 1/2/2017 | 12/29/2017 « « « « eb. ba.sed og-in or
open lab access per year & Senior sign-in sheets
Technician
Attend monthly meetings .
with sub-region leads SFV Lead 1/2/2017 | 12/29/2017 X X X X Meeting agendas
Quarterly reports
. containing all
P | FV L
repare and submit quarterly SFV Lead & 1/2/2017 | 12/29/2017 | x | x | x | x financial and

reports

Senior Technician

program supporting
documents
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SOUTH BAY REGIONAL BROADBAND CONSORTIUM
1-year Work Plan

Who Start Completion Outcome or
Activities/Tasks 1 Q2 |Q3 4 .
/ Manages Date Date e a3 aq Deliverable
. . . Log of community
Host and/or participate in 6 SBRBC Lead 1/2/2017 12/29/2017 X X X X events and materials
community events per year & Partners L
distributed
Copies of broadband
Distribute 600 pieces of SBRBC Lead literature. Log of
broadband literature per year & Partners 1/2/2017 12/29/2017 X X X X distribution locations
and amounts
Copies of outreach
Distri 1,2 i f BRBC L li .L f
istribute 00' pieces o SBRBC Lead 1/2/2017 12/29/2017 « « « « . |t§rat9re og 9
outreach materials per year & Partners distribution locations
and amounts.
Collect "Demographic,
Deployment and Adoption" SBRBC Lead Report of collected
surveys from 200 individuals per & Partners 1/2/2017 12/29/2017 X X X X information
year
Provide 200 individuals with BRBC L A ign-i
. rovide .00 individuals wit SBRBC Lead 1/2/2017 12/29/2017 « « « « ttendance sign-in
informative workshops per year & Partners sheets
!>rowde 6.0 individuals with SBRBC Lead 1/2/2017 12/29/2017 « « « Attendance sign-in
informative classes per year & Partners sheets
Provide 12 telehealth education SBRBC Lead 1/2/2017 12/29/2017 « « « « Attendance sign-in
workshops per year & Partners sheets
Provi ith | BRBC L Web- log-i
rovide 500 users with open lab SBRBC Lead 1/2/2017 12/29/2017 « « « « eb. ba§ed og-in or
access per year & Partners sign-in sheets
Assist 150 L.A. County residents in A
. SBRBC Lead Broadband verification
adopting the use of Internet per & Partners 1/2/2017 12/29/2017 X X X X checklists
year
Attend monthly meetings with SBlead | 1/2/2017 | 12/29/2017 | x | x | x | x Meeting agendas
sub-region leads
P i |
r;;z:: and submit quarterly SBlead | 1/2/2017 | 12/29/2017 | x | x | x | x Quarterly reports
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