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Feasibility study objectives

dCan a citywide, wireless network...
1 Be technically viable?
dSucceed financially?
dPromote economic development?

JResearch and analysis included...
dMarket assessment
dSpectrum survey & analysis

L Conceptual design
JBusiness model & scenarios
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Internet service in Folsom is good

Folsom WIFi Hot Spots

Q Infrastructure up to date N~ AP
Q Comcast A
Q SBC i |
O Wireless service in-town
O Earthlink wireless service

O Verizon planning 3G
broadband

0 30 to 40 WiFi hotspots

No indication of general or widespread unmet needs, for either the
consumer or commercial markets.
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Room is available for new service
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WiFi frequencies WIMAX frequencies

Folsom already has a lot of WiFi users and hotspots, but frequencies
earmarked for WiMAX are very quiet.
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WIMAX is an opportunity to grow

Folsom WIMAX Warm Zone

U Inexpensively provides new
networking capability

O Create new opportunities for
small and large businesses

O Reduce costs, increase
service for large organizations

O Aid research & development
O Partnership opportunities

O WiFi hotspots

L New consumer services

0 Can expand to directly serve
consumers

Key to success is to focus on serving existing needs with greater
flexibility and lower cost.
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Business model puts revenue first

Thousands of Dollars

Revenue Contributions @ Four scenarios

$600 d Standalone business

$500 1 Local consortium
/_ O ISP partner
$400

0 Membership

500 - O Self supporting with
$200 user buy-in
s100 L/ O Partners create growth
&= :
o O ISPs need options
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 O Specific sectors, such
as health care
Anchor customer revenue Hosted customer revenue
= Vertical customer revenue = — Retail revenue - Consumer d Open to new ventures

Retail revenue - Commercial

Allows existing businesses to expand & develop, creates
opportunities for new businesses, improves service for all.
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Next step: pilot project

J Proof of concept
dDemonstrate technology works
dShow that it’s truly useful

d Claim unused spectrum

dUse existing public & private assets
L Access to City infrastructure
dOn-going R&D programs
dMinimize out of pocket expense

Interested organizations are eager to participate and willing to
commit resources.
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Questions?

Steve Blum
Tellus Venture Associates
steveblum@tellusventure.com

Stu Browne
Coast2Coast Technologies
sbrowne@teleportservices.com

Pat Barthelow
Pat Barthelow <aabeg@hotmail.com>

Phil Lucachick
plucachick@mac.com
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